Delaware Interscholastic Athletic Association
Swimming Committee Meeting
Thursday, January 23, 2020 — 6:00pm
Salesianum School — Longwood Lecture Hall (Basement)
1801 N. Broom St, Wilmington, DE 19802

Agenda
A) Opening
1. Callto Order
2. RollCall

3. Update Committee Roster Information

B) Update Swimming Tournament Manual

C) Important Championship Dates

D) Determine Swimming Program Format

E) Determine Ticket Distribution Plan

F) Determine Computer Program Needs for Scoring

G) Develop Worker List for Championships

H) Confirm Trainer Needs for Championships

1) Officials — confirm rates

J) Confirm meeting date with University of Delaware Staff

K) Other Items for Discussion Only

L) Public Comment

M) Next Meeting Dates - TBD

N) Adjourn

NOTE: Pursuant to 29 Del. C. § 10004(e)(2), the Delaware Interscholastic Athletic Association Swimming Committee’s agenda shall

be subject to change to include additional items or the deletion of items, including executive sessions which arise at
the time of the Committee’s meeting. The times designated on the agenda are approximate and are listed for

administrative purposes only. The Committee reserved the right to hear any matter out of order during the meeting.
The Committee may also take breaks during the meeting.



